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AUGUST, 2009  

Hello to All, 
Leadership Saturday is August 8th in Toledo.  On its heels 
is Convention.  Following that  starts a new NAWIC year.  
So current chapter officers and committee chairs, it is time 
to think about handing over your records.  Be sure that you 
give the new officer or chair clear, concise, complete, and 
organized papers so they can see what you have done.  It 
will help them get started and do a great job for your chap-
ter.   For new chapter officers and chairs, it is time to find 
out what you are supposed to be doing!  Set up a breakfast,  
lunch, or other type of  meeting with the current NAWIC 
person in that position to find out what they did and what 
may need to be done.  Go to the NAWIC website and see if 
there is a handbook for the position you are about to take 
responsibility for.  Read  the handbook and if you feel you 
need to make changes in how the position was done, talk 
with your chapterôs president and the board.  New chapter 
officers and chairs, you need to find time to organize for the 
coming year.  What are your duties and how are you going 
to achieve them.  Making the commitment and taking the 
time to plan are so very important.  This will allow you to 
enjoy your time in office or on a committee.  NAWIC is 
made up of so many talented women who volunteer their 
time.  Share in it! 
 
Jan 
 
Contact Information for Jan Sullivan, CCA CDS, CIT 

Work:   Garmong Construction Services 
 3050 Poplar Street 
 Terre Haute, IN  47803 
 jsullivan@garmong.net 
 (812) 234-3714 
 
Home: 3801 Creal Lake Court 
 Terre Haute, IN   47805 
 jpsu@verizon.net (evenings and weekends) 
 (812) 877-3422 

CORE PURPOSE:  To enhance the success of 
Women in the Construction Industry.  
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So you are your Chapterôs Delegate.  So you are going to have some of your expenses reimbursed 
by your chapter whether you are a delegate or a member.  Good for you!  Itôs time to do some travel-
ing and have some fun.  Absolutely!!!  It is also a time that comes with ñstringsò attached.  If you are 
your chapterôs delegate, you will have the duty to vote for your chapter.  Will it be for approval of an 
attendance report or agenda or will it be for a motion brought up under new business?  What about 
for the person to be the Regionôs Director for the next two years.  Are you ready to vote? 
 
Being your chapterôs delegate is a task that you should not take lightly.  At convention, you need to 
be at all general meeting sessions and be on time.   Make sure that you have your delegate card out 
of your purse, briefcase, or name tag and laying in front of you on the table ready to be shown.  You 
need to pay attention to what business is being conducting and to take notes to report back to your 
chapter.  If you are a delegate to vote for Director at Forum, do  you know who the candidates are 
and what they stand for?  Be in the session room early and know where you are supposed to be 
seated. 
 
The reports you write to turn in to your Chapter or employer are very important in many ways.  For 
your chapteré..yes you need to write a report to be reimbursed your expenses and it needs to be 
turned in within 45 days.  For you employer, you should write a report so they know that it was bene-
ficial for the company to send you.  Your report is very important  for all your chapter members that 
were unable to go.  What did they miss out on?  (And I am not talking about the welcome party, 
food, or desserts served!)   What did you learn that you can share with your fellow members or em-
ployees?  Your report should be professional and be long enough to cover the sessions of the Asso-
ciation and relay what was covered in the way of business and changes.  Specifically what new and 
what old business was covered.  What plans are being made for the future?  Was there a keynote 
speaker and if so what did you learn?  What workshops did you attend and list several things that 
you learned?  Was there a handout that you would be willing to scan in and e-mail to those interest? 
 
If your employer supported your trip, you may want to amend your report to them.  Perhaps you 
want to tailor your report to your work environment.  Passing along handouts is always good to show 
your employer the quality of the seminars/workshops you are able to attend at NAWIC events.  It al-
ways helps to show your employer the agenda before going and ask if there are any workshops in 
particular that they would like for you to attend and bring information back to the company.  Oh and 
donôt forget to say thank you! 
 
The association appreciates members giving their time to learn more about NAWIC and to be willing 
to take knowledge back and share with chapter members who were unable to attend.  Your report is 
very important and it may be lengthy.  How can one or two paragraphs do justice to a day and a half  
conference or week long convention?   
 
It is great to have fun and learn at the same time.  Please make sure your report shows the profes-
sionalism of the NAWIC conference.  If your employer does not support you this time, please show 
your report to them anyway.  That just may be the key to get them thinking that NAWIC conferences  
and your membership has value to offer the company. 
 
Jan          
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COMMITTEE REPORT  

SAFETY COMMITTEE by Kathi Dobson and Kristen Anderson  

OSHA Citations ï To Challenge or Not? 
 

While it is hoped that everyone has a safety program in place that would prevent OSHA from ever finding any faults, there are occa-

sions where even the best companies are faced with citations from OSHA or their state Occupational Safety & Health plan. 

 

Should you contest a citation?  There are several factors to consider- 

 

1. Consider the costs and consequences of contesting a citation before taking any action.  You are usually allowed 15 business days      

before you have to respond. 

2.   Measure the strength of the case against you compared to your ability to defend yourself. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

A company decided that they could not justify fighting OSHA for the above (obvious) citation related to a violation of the 

construction standard for welding. 

 

3. Consider if the amount of the penalty imposed by the citation as to whether it is appropriate/fair for the circumstances. 

4. Account for all costs (direct and indirect) associated with correcting the problem. 

5. How ñtarnishedò will your reputation in the construction community be with OSHA citations (workers, clients, other col-
leagues)? 

6. Remember that repeat violations deliver a more significant dollar penalty with each potential exposure. 

7. OSHA citations can trigger third party lawsuits. 

8. Employee morale can be affected by the perception of an unsafe work environment. 

 

So the best thing is to never put yourself in a position where you are likely to receive a citation, but if you do get a visit from OSHA, 

know your defenses as well. 

 

    Reference ï IVES Update Vol. 13, Issue 2 ï Summer Edition 2009 


